Being Critical of What We Love:

FACILITATING A BLAMELESS
RETROSPECTIVE

Jen Brockman, MA
Director, Sexual Assault Prevention and Education Center
University of Kansas
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Choosing to risk making something

you value vuinerable to another

person s actions




'The assessment that you have

= Other persos interest in mind a
« well as your own when you ma

decisions and take action.

The assessment that you are
honest and act with integrity.

* The assessment that
the ability to do what you are
doing or propose to do.







‘Name Incidents

Root Causes?
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Consideration

d the retrospective in a timely manner

Post 72 hours
Pre 30 days

Consideration

Facilitator Selection Matters

Neutrol as possible is best
(ideally does not have a personal stake in the outcome)

Able to manage conflict

Focus on the process to guide the participants




Woo-Hoo

Celebrate the victories, not just t
defeats.

Create the culture that this
process is done for all major or
new events, not just for ones tha
had hurdles.

e aways or SuggeStions
ion to be used as
in the future.

keep key tok
from eoch sess

growth comparisons

t about maoking No mistokes,

It’s NO :
ut making new ones.

it’s abo

Practice facilitating the
Process with very smaql|
Programe, tasks, or even q
fake scenario,

Build c.ommunication ahd
reflection skills in low rigk

€ngagement.
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