
Th
e

UN
IV

ER
SI

TY
 o

f
KA

NS
AS

Developed by the Sexual Assault Prevention & Education Center

Jayhawks Give a 
Flock
Bystander Intervention Workshop for the University of Kansas
Updated Version Spring 2025
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Learning Outcomes
• Students will identify barriers and develop a plan for 

safe bystander intervention.
• Students will apply strategies to intervene (Direct, 

Delegate, Distract, Document) as a group.
• Students will recognize sexual violence as a serious 

campus issue. 
• Students will understand how to follow up by 

supporting survivors and holding offenders accountable. 

Learning outcomes based on It’s On Us campaign: http://www.itsonus.org//  

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

http://www.itsonus.org/


Th
e 

UN
IV

ER
SI

TY
 o

f  
KA

NS
AS

A Few Disclaimers  
• This training is focused on building your skills and confidence 

as a bystander. Part of this work will also discuss how we can 
be prosocial bystanders to sexual violence. 

• All the facilitators here today are mandated reporters while 
they are presenting today. Meaning, they have an obligation 
to report instances of sexual violence or discrimination to the 
Office of Civil Rights & Title IX. 

• If you are unable to participate, confidential advocates are 
on site for any students who would like to talk to someone 
and hold space for their feelings.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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• Challenge yourself
• Self-care
• Respect

Group Agreement

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Why Should Jayhawks 
Give a Flock?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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As Jayhawks, we are committed 
to a set of core values
The community at the University of Kansas, rooted in 
integrity, is a body of scholars, educators, and engaged 
minds devoted to learning, scholarship, and creative 
endeavor. As Jayhawks, we are committed to a set of core 
values.
• Unity
• Innovation
• Inclusion
• Engagement 

Source: Student Conduct & Community Standards

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://studentconduct.ku.edu/jayhawk-values
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What is a 
bystander?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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by·stand·er
/ˈbīˌstandər/
(noun):

Individuals who witness concerning behaviors, problematic 
events, or emergencies and by their presence have the 
opportunity to provide assistance, do nothing, or help facilitate 
the negative behavior.

In the context of this workshop, the term active bystander will 
be used to refer to an individual who intervenes in a way that 
impacts the outcome positively.

Being an active bystander means assessing how we can 
best support the person experiencing harm, while also limiting 
any additional harm from occurring in the process. 

Bystander: Sotieria Solutions

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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When have you 
been an active 
bystander? 

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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What factors 
encouraged 

you to 
intervene in 

the past?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Barriers to Intervention

PERSONAL BARRIERS    PEER BARRIERS

Bystanders experience three types of barriers

SOCIETAL BARRIERS
Diffusion of Responsibility
Recognition Apprehension

Pluralistic Ignorance
Systems of Oppression

Source: Idaho Coalition Against Sexual and Domestic Violence: http://idvsa.org/wp-
content/uploads/2013/01/Barriers-to-Bystander-Interventions.pdf.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

http://idvsa.org/wp-content/uploads/2013/01/Barriers-to-Bystander-Interventions.pdf
http://idvsa.org/wp-content/uploads/2013/01/Barriers-to-Bystander-Interventions.pdf
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Addressing Barriers
KU Amnesty Policy: 
1. The University’s priority is your health. We want to remove barriers to reporting so 
students will get medical attention when it is needed. Neither the person needing 
medical attention, or the person/people/organization calling for help will be held 
accountable for the violations.  
2. We may still have an educational conversation around substance use, but you will 
not have a disciplinary record. 
3. This policy exists to protect our community, but it cannot be abused. Amnesty only 
applies on first time incidents. If someone is demonstrating a pattern of high-risk 
substance use, it will be addressed. 

Source: Student Affairs Policy

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

http://policy.ku.edu/student-affairs/amnesty
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Barriers to Intervention

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Step 1: 
Recognize the 
Situation and 
Intervene with 

Others

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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When to Intervene
• You feel concerned about what they said or did, even if 

it was not directed at you.
• You or someone else already intervened, but you still 

have concerns about the situation.
• When you saw someone do something concerning or a 

bit sketchy.
• (e.g., you saw a friend harassing waitstaff)

• When your gut tells you that saying something could 
make a difference.

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/background


Th
e 

UN
IV

ER
SI

TY
 o

f  
KA

NS
AS

Strategies for Intervention
DIRECT

DELEGATE

DISTRACT

DOCUMENTATION +

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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DIRECT
Talk to directly, in the moment, to 
prevent a problem situation from 
happening.

This can include:
• Naming concerning behavior 

to the offender.
• Create a space or a timeout.
• Check in regularly with 

potential victim or offender.
• Give them different options to 

remove them from the 
situation.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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DELEGATE
Asking for help from another 
individual or individuals and 
developing a plan where some or 
all play a role in intervening.

This can include:
• Finding friends to intervene 

together.
• Alert a friend of the potential 

victim and assist in intervening.
• Seek someone you don’t know, 

but who is authorized to 
represent others or address 
issues.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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DISTRACT
Interrupting the situation without 
directly confronting the offender 
by creating a distraction.

This can include:
• Establishing a relationship with 

someone.
• Making something up.
• Suggesting an alternate 

activity.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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DOCUMENT
Document an incident with the 
purpose of supporting the survivor or 
calling in the offender
This can include:
• Taking notes on your phone
• Video recording
• Screenshots

Items to remember:
• Seek consent from the 

victim/survivor before you share
• Document is an and not an only.
• Think of document as the 

receipts! 

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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As Jayhawks, we are committed 
to a set of core values:

ENGAGEMENT = DIRECT
UNITY & INCLUSION = DELEGATE

INNOVATION = DISTRACT

Source: KU Student Conduct & Community Standards

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://studentconduct.ku.edu/jayhawk-values
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Step 2: 
Recognizing 
Sexual Violence

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Consent @ KU

Communicated
Clear, not assumed

+
Ongoing

Every step of the way
+

Mutual
Everyone’s on board

+
Enthusiastic

A genuine, authentic 
“yes!”

= CONSENT

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Recognizing Sexual Violence

Sexual 
Violence

Sexual 
Abuse

Sexual 
Assault

Rape

Sexual 
Harassment

Stalking

Indecent 
Exposure

Humiliation 
through 

degrading 
sexual 
images

Watching 
people 

without their 
consent for 

sexual 
gratification

Digital 
Harassment

Trafficking

Sexual 
Exploitation

Sexual Violence:
any sexual act that is 
imposed on another 
person without their 
consent and is 
perpetrated through 
use of incapacitation, 
deception, coercion, 
fear, or force.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Rape Culture in Society
Rape culture refers to a system where behaviors and 
attitudes that trivialize or excuse sexual violence 
are normalized. This can look like harm being played 
down or laughed off, minimizing its seriousness.

Rape culture benefits those who cause harm, 
allowing them to evade accountability while 
disregarding the safety and well-being of others.

It shifts responsibility away from those who cause 
harm and perpetuates a system where some people, 
often marginalized or vulnerable groups, are valued 
less, making them more susceptible to exploitation 
and abuse.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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What lies has 
rape culture told 

you to believe 
about sexual 

violence?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Sexual Violence in College
• An offender can be any 

gender, race, age, or 
sexuality. However, most 
offenders are adult men.

• Rape culture promotes the 
myth that most offenders 
are strangers.

• 84% of offenders had some 
type of relationship to their 
victim.

Source: 2020 AAU Report

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Barriers to Intervening in Sexual 
Violence

• Existing Relationships
• Identity
• Rape Myths
• Expectations
• Perceived Responsibility

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Who are we told 
to protect from 

sexual 
violence?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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43.7% of American 
Indian/Alaskan 
Native/Indigenous 
Women
will experience rape 
in their lifetimes

What we know about victimization

Source: NISVS ROSV

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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17.2% of 
Asian/Pacific 
Islander women will 
experience rape in 
their lifetimes

What we know about victimization

Source: NISVS ROSV

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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48% of biracial/ 
multiracial women
will experience rape 
in their lifetimes

What we know about victimization

Source: NISVS ROSV

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu



Th
e 

UN
IV

ER
SI

TY
 o

f  
KA

NS
AS

29% of
Black women will 
experience rape in 
their lifetimes

What we know about victimization

Source: NISVS ROSV

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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19.7 % of 
Hispanic/Latin/
Indigenous Women 
will experience rape in 
their lifetimes

What we know about victimization

Source: NISVS ROSV

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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28.1% of White 
women will 
experience rape in 
their lifetimes

What we know about victimization

Source: NISVS ROSV

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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56.4% of bisexual 
men will experience 
sexual violence in 
their lifetimes

What we know about victimization

Source: NISVS VbSI

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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45.2% of bisexual 
women 
will experience rape 
in their lifetimes

What we know about victimization

Source: NISVS VbSI

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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24.4% of
gay men will 
experience rape in 
their lifetimes

What we know about victimization

Source: NISVS VbSI

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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28.4% of lesbian 
women will 
experience rape in 
their lifetimes

What we know about victimization

Source: NISVS VbSI

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu



Th
e 

UN
IV

ER
SI

TY
 o

f  
KA

NS
AS

47% of Trans 
individuals will 
experience rape in 
their lifetimes

What we know about victimization

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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30% of disabled 
men will experience 
sexual violence in 
their lifetimes

What we know about victimization

Source: Disability Justice

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://disabilityjustice.org/sexual-abuse/
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80% of disabled 
women will 
experience sexual 
violence in their 
lifetimes

What we know about victimization

Source: Disability Justice

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://disabilityjustice.org/sexual-abuse/
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19.8 % of 
Jayhawks will 
experience sexual 
violence during their 
time at KU

What we know about victimization

Source: 2020 AAU Report

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu



Th
e 

UN
IV

ER
SI

TY
 o

f  
KA

NS
AS

1 in 5 Jayhawks 
will experience 
sexual violence 
during their time 
at KU

What we know about victimization

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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How is this 
information different 

than what rape 
culture has told us 

about sexual 
violence?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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We know that people of all 
genders and identities can 
cause and experience harm.

If we want to stop sexual 
violence, we need to 
address harmful behaviors.  

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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When to Intervene
• You feel concerned about what they said or did, even if 

it was not directed at you.
• You or someone else already intervened, but you still 

have concerns about the situation.
• When you saw someone do something concerning or a 

bit sketchy.
• (e.g., you saw a friend take a photo without consent)

• When your gut tells you that saying something could 
make a difference.

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/background
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Intervening in Sexual 
Violence

• Direct
• Talk to directly, in the moment, to prevent a problem situation from happening.

• Delegate
• Asking for help from another individual or individuals and developing a plan where 

some or all play a role in intervening.

• Distract
• Interrupting the situation without directly confronting the offender by creating a 

distraction.

• Document
• Record and/or take notes during an incident.

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Step 3: Follow Up and 
Determine What 
Support And / Or 
Accountability Is 
Needed

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Supporting Survivors
• Supporting survivors is 

ongoing.
• We are supporting 

survivors not only in the 
moment, but in every 
other moment with how 
we are interacting, 
intervening, or choosing 
not to intervene. 

Three things you should say 
to a survivor of sexual 

assault:
• I believe you
• It’s not your fault
• How can I be helpful 

right now?

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Follow Up: Holding Others 
Accountable

1. Preparation
• Educate yourself
• Get support
• Make a plan

2. Having the Conversation
3. Next Steps

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/how-to-have-the-conversation
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Follow Up: Holding Others 
Accountable

Having the conversation
• Begin the conversation

• Find the right physical 
location

• How will you frame it?

Starting a Conversation
"Hey, can we talk about last night for 

a minute?“

"I care about you, and what I saw last 
night worried me."

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/how-to-have-the-conversation
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Follow Up: Holding Others 
Accountable
Having the conversation
• Explore the situation

• Address concern
• Identify specific behaviors 

and language
• Use open ended questions

Explore the Situation
"Here's what it looked like from my 

perspective, and why it worried me...“

“I have been feeling nervous to have this 
conversation with you, but I care about 

you and that means I have to say 
something.”

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/how-to-have-the-conversation
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Follow Up: Holding Others 
Accountable

Having the conversation
• Ending the first talk

• Next steps they want to do
• Offer resources
• Check in after they’ve 

digested

Ending a Conversation
“I appreciate you listening to my concerns, 

thank you. Do you want to check in 
again?”

  
“I know this is hard. I’ll be here when you 

are ready to talk about this.”

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/how-to-have-the-conversation
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Follow Up: Holding Others 
Accountable
Next Steps:
• Reflect on the connection
• Debrief with your support 

system
• Healthy behavior modeling 

and options

Source: NSRVC, Let’s Talk

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu

https://www.nsvrc.org/lets-talk-campus/how-to-have-the-conversation
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Campus and Community 
Resources

TAKE A 
PIC OF 

THIS 
SLIDE!Free Late-Night Rides Home:

KU SafeRide
Download the “KU SafeRide App”
Confidential Support:
KU CARE Services
785-864-9255 ● careservices.ku.edu
KU Counseling and Psychological Services 
(CAPS)
785-864-2277 ● caps.ku.edu
The Sexual Trauma & Abuse Care Center
785-843-8985 (24/7) ● stacarecenter.org
The Willow Domestic Violence Shelter
785-843-3333 (24/7) ● willowdvcenter.org

Reporting:
Office of Civil Rights & Title IX
785-864-6414 ● civilrights.ku.edu
KU Report It
785-864-3710 ● reportit.ku.edu
Offender Support:
Interpersonal Psychiatry
785-393-6167 ● ip-psych.com
Family Peace Initiative
785-350-2858 ● familypeaceinitiative.com
What’s OK?
844-942-8765 ● whatsok.org

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Scenario 
Application

Universityof Kansas 
Sexual Assault Prevention and 

Education Center 
No Duplication Without Permission 

sapec@ku.edu
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Scenario
You and your friends Parker and Cameron are going to a house party at your other friends’ 
house, Jamie and Riley. Jamie and Riley are roommates. When you arrive Jamie and Riley 
come up to greet the three of you and make small talk.
Eventually, you, Parker, and Cameron separate to make rounds and see who is at the party. 
Half an hour later you bump into Cameron and inquire about where Parker is. Cameron says 
that Parker is with Jamie and that Jamie has been following Parker around the party. You 
and Cameron go look for Parker and find Parker in a corner with Jamie. Parker is visibly 
drunk and keeps being pushed shots by Jamie. 
Cameron: “Hey! We’ve been looking for you both all over. What have y’all been up to?”
Jamie: “It’s been a while since I’ve seen Parker. We’re just trying to connect and catch up.”
Parker looks visibly uncomfortable. 
Cameron: “I haven’t seen you in a while either. Let’s go into the kitchen. I want to hear how 
your spring break trip was.”
Jamie: “I’ll hit you up later. Parker and I still have some things we need to do.”
Cameron: “Jamie, come on. Let’s all just take a minute and go get some water.”
Jamie: “I said I’ll hit you up later.”
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Group Questions
• How did your groups barrier 

inform how you intervened?
• How did your group intervene 

in this situation?
• How would you follow up with 

both individuals involved?
• How would you follow up with 

the offender when the 
situation has calmed down?
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Does the work of 
being a bystander 
feel different with 
sexual violence?
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Before You Leave
Scan the QR Code and 
take the Assessment of 
Learning

This survey will help 
inform changes and 
improvements to 
Jayhawks Give a Flock 
in the future.

QR for Student 
Assessment
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Thank you for giving a Flock!
If you have any questions, please 

contact sapec@ku.edu or ask 
your facilitator to connect you with 
a SAPEC staff member after the 

training.
sapec.ku.edu
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