Positive Professional
RISE WD EINEE

Sexual Assault
Prevention &
Education Center




Journey

University of Kansas
Séxual Assaul vefntion @
Education Center
o Diiplication Without Permissi

CpEran FgMgpec oku.edu’"

IZE




UniversBy«af Kansas
Sexual AssauktSPrevention and

Edqu% ?enter
No Duplication gﬁout Permissio

sapec@ku.edu




ersity of Kansas
ssault Prevention and
ucation Center

tion Without Permissio
apec@ku.edu




Volul/ MY NS YL f mﬂﬁica‘cor

oexual Assanli Rrexention and
Education Center

. . : e .
NoDuplicHtOn Without Pérmissio
-they believe tIS@pe C@icu i@ dkulo do

-they take the necessary action w/o being instructed




Healthy Leadership Practices

INTENTIONAL

Be visible

_ Umversﬂy of Kahsas @
Sexual Assault Prevention and

COMMUNICATE

ducation Center

Help me to

Licatio

Open ended
“sap

Follow up

CUSTOMIZE CARE REFLECTION

ut-Pér
é’ H ﬁ’ﬂpetition

Set individual Advocate

expectations Collaboration




Counsel and Consequence

Univérsity of Kéhsas‘

Sexual Assault Prevention and

Address actual gap 1
performance NOT a
in their desired

Thank the staff fi

1de training need

N& Diiplication Witho

Describe the history of
the problem

Describe what the staff
has agreed to do that
they have not done

Regular performance
reviews

ut

sapec@Ku.edu

Consistent & Fair

Education-Center..,

Positive reinforcement/

- Private

Permissio

the staff against the
problem not against
each other)

Documented &
Progressive

Follow-up




University of Kansas
exual Assault Prevention

Du|;rli§§tti1§:; Vssghout iEermissio

sapec@ku.edu




W8t 1 - FL 3 e 2 -d until they

Wh at 111’] he althy pecome the way they are
generatlonai
patterns niecd o

5> Duplica! hout Per
r\) L\/LL . Vl;[l;tlt\.}* l;\)W J’Ou v AuGdu tu.].b N(A,J
things are

Cu'.1re- the wav things are

n
ey
=
)
o0
<
)
o0
=
<
=
(@)

N©




University of Kansas
Sexuaf 'Assault rgyention and
Education Center
No Duplication Without Permissio
sapec@ku.edu




Choosing to risk making something you value
vulnerable to anpther person’s actiops
hmversﬂy of Kansas

Sexual Assault Prevention and

CARE SINCERITY RELIABILITY COMPETENCY

ducation Center
|I1¢aasﬁml:0 ut:Permissio

T : ability to do what
& act with integrit re doing or
sap edu::




University of Kansas
Sexual Assault Prevention and
Education Center
No Duplication Without Permissio




The new Love Language?
Ijmversﬂy of Kansas

Sexual Assault Prevention and

CARE SINCERITY RI;LIABILITY COMPETENCY
ducation Center
|| || a [ | [ |
licatio ut Permissio
n
sap edii-.:




University.of Kansas
Sexual Assault Prevention and
Dan cation Center
No Dupllcatlon Without Permissio
sapec@ku.edu

workers




Healthy Relationship Practices

_ Umversﬂy of Kahsas @
Sexual Assault Prevention and

INTENTIONAL COMMUNICATE CUSTOMIZE CARE REFLECTION

ducation Center

Help me to

licatio ut:P&r
ques'gla p é’ H ﬁ'npetition

Be visible Follow up Advocate Collaboration




Relationship Conflict Resolution

Univérsity of Kéhsas‘

Sexual Assault Prevention and

Address actual gap 1 Consistent & Fair

- Thankgour partn .
performance NOT a Ead u cta I@“e e “ termely

in their desired - Positive reinforcement/ Private

ée Diiplication: Without Permissio

training & your partner against

Describe the history of needed ss the g é d the problem not against
the problem sa pe, “ each other)

Describe what your - Regular relatlonshlp - Follow-up

partner has agreed to do health reviews

that they have not done




University.of Kansas
Sexual Assault Prevention and
Dan cation Center
No Dupllcatlon Without Permissio
sapec@ku.edu

workers




THAMK YOU

Sexual Assault
Prevention &
Education Center




	Slide 1: Positive Professional Relationships 
	Slide 2: Journey 
	Slide 3: Boss  vs  Leader 
	Slide 4: How do we know when our leadership has been successful? 
	Slide 5: Voluntary Action is a key indicator of organizational success:  -people do the right thing, at the right time -they understand what needs to be done -they believe these are the right things to do -they take the necessary action w/o being instruct
	Slide 6: Healthy Leadership Practices 
	Slide 7: Counsel and Consequence 
	Slide 8: Team vs Family
	Slide 9: What unhealthy generational patterns need to be broken?
	Slide 10: Culture of Trust
	Slide 11: Choosing to risk making something you value vulnerable to another person’s actions
	Slide 12
	Slide 13: The new Love Language? 
	Slide 14
	Slide 15: Healthy Relationship Practices 
	Slide 16: Relationship Conflict Resolution
	Slide 17
	Slide 18: THANK YOU



