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Read the 
R oom

LEA R N IN G  O BJ EC TIV ES
•Discuss the needs your chapter meets for
members and guests and acknowledge the

power in play as hosts

•Understand the ways rape culture presents 
unique challenges to fraternity members

•Develop a plan for safer social events using 
Violence Prevention through Environmental 

Design (VPTED) and Environmental and 
Situational Prevention (ESP)
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C O M M UN ITY A G R EEM EN TS

What is shared here stays here. What is learned 
he re  le a ve s he re .

Le a n int o  t he  unc omfort a b le  ra t he r t ha n p ush 
a wa y

Eve ryone  is a  t e a c he r, e ve ryone  is a  le a rne r

Invit e  yourse lf t o  look in t he  mirro r ra t he r t ha n
out sid e  o f t he  wind ow

Se lf C a re
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W H Y TH IS ?  W H Y N O W ?

"A fundamental tenet of a public 
he a lt h a p p roa c h is t o  foc us on 
c re a t ing  e nvironme nt s whe re  

p e op le  a re  le ss like ly t o  a c t  in 
wa ys t ha t  hurt  o t he rs o r 

t he mse lve s, a nd  a re  more  a b le  t o  
t hrive ."-  Se xua l C it ize ns

Less about individuals, More about Environments
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W H A T IS  V P TED?

Based on concepts from Crime Prevention 
t hro ug h Enviro nme nt a l De sig n (C PTED), 

Vio le nc e  Pre ve nt ion t hro ug h Enviro nme nta l 
De sig n (VPTED) is a n a p p ro c h t o  vio le nc e  

p re ve nt io n t ha t  use s a rc hit e c t ura l d e sig n a nd  
t he  ma na g e me nt  o f b uilt  a nd  na t ura l 

e nviro nme nt s.  VPTED st ra t e g ie s fo c us o n 
re d uc ing  vic t imiza t ion, d e t e rring  o ffe nd e r 

b e ha vio r, a nd  c re a t ing  a  c o mmit me nt  t o  a nt i-
vio le nc e  a mo ng  t he  sp a c e 's inha b it a nt s.
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Read the 
R oom

S A FETY C O N S IDER A TIO N S

Lighting
Noise

Crowd Density
Vision/Sight Lines

Drunkenness
Security

Wayfinding
Access Points

Isolation Points
 

If certain needs are missing, the structure is no longer solid. How can the house act as the 12th Man?
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W E LO V E C R ITIC IS M
Accountability and Community Safety must include 

b e ing  c rit ic a l o f t he  t hing s t ha t  we  love

Wha t keeps us from self 
exa mina tion:

Anger
Politics

Persona l a tta cks
Too ma ny opinions

Never ha ppens
Fea r nothing will cha nge
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BLA M ELES S  R ETR O S P EC TIV E

“Regardless of what we discover, we 
und e rst a nd  a nd  t ruly b e lie ve  t ha t  

e ve ryone  d id  t he  b e st  job  t he y c ould , 
g ive n wha t  t he y kne w a t  t he  t ime , 

t he ir skills a nd  a b ilit ie s, t he  
re sourc e s a va ila b le , a nd  t he  

sit ua t ion a t  ha nd .” 
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TR US T 

Choosing to risk making something you 
va lue  vulne ra b le  t o  a no the r p e rso n’s 

a c t io ns

Pictured: Students particpating in RTR Site Visits (SAPEC, 2023, 2024, 2025)
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Th e  P r o ce s s
Step 1

What did we set out to do?
What actually happened?

Step 2
Name Incidents

Root Causes

Step 3
Responses to Incidents
How were we notified?

Were the right people engaged?
Should/Could we have known 

sooner?
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Th e  P r o ce s s
Step 4

Where did we just get lucky?
How can we prepare to not rely on 

luck next time?

Follow Through
Where did we just get lucky?

How can we prepare to not rely on 
luck next time?
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C O N TIN UE TO  C O N S IDER

Where else does this show up?

Wha t  e lse  should  we  c onsid e r in 
d iffe re nt  e nvironme nt s?

Wha t  a p p roa c he s would  we  ne e d  t o  
ma ke  t o  b e t t e r me e t  t he  sa fe ty 
ne e d s o f me mb e rs a nd  g ue st s?

C H A N G IN G  EN V IR O N M EN TS
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TH E __________ W A Y

Moving forward, we can imagine how 
we  wa nt  p e op le  t o  p e rc e ive  a nd  

e xp e rie nc e  us.

This inc lud e s our st a nd a rd  o f 
vio le nc e  p re ve nt ion t hroug h 

e nvironme nta l d e sig n

Wha t  d o  we  wa nt  t o  p le d g e  in hono r 
o f t he  sa fe ty o f ourse lve s a nd  

o the rs?
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Questions?
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